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THE BIG PICTURE

Advise on organisational
strategy

Create organisational solutions

Create business solutions Value

Improve and innovate commodity service

Deliver commodity that meets specification
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INTEGRATION

Client
Policy
Strategy

. : Assurance
Contractual relationship Business requirements

I Operational relationship

End-user

Operational relationship

Estates Construction ‘et WESE : Specialist
FM (Soft) FM (Hard) Services services Utllites Management SRS services

Supply Chain
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THE VALUE OF INTEGRATION

systems and data
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